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Mentoring Leadership for

High-Performance Teams
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1. Yoyanaly
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o FWandngns (Mwlne): ginuuiiiesieasafiuaussousgs

. ?}awé’ngm (AME1B9naM): Mentoring Leadership for High-Performance Teams
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o Uszavmsin: MsunseauRile (Upskilling)

o

'3 (%
o ngUsvasAnan:
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1. eyszukazUSulsairuaRag 4 audnvagiindusuwuulunisasneiiy

2. WDAATIEALAZ I UNANSANALTN TUTLNWATDIED SKiIlWIll Matrix laoenawiuen

3. ileUszendliszuu Horenso Tunsli Feedback wawld GROW Model Tunisesnuuu
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o 52EZLIAT: 1 JU (6 Tl

o ngudnung: MnhnuwazgInnisseaunas 919U 20 - 30 AU

2. Iﬂiﬂa%ﬂﬂLLazLﬁaw’mﬁﬂgm (Module Description)

Module 1: The 4 Pillars of High-Performance Leadership (09:00 - 10:30 1u.)
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«  98e7 1: arwdaaulun@ing (Team Architecture) siunnsa¥s Work Norms fiynaugensy

o Tded 2: nseaTiianzau (Leadership Identity) Tngld Iceberg Model 3ins1zvisanuy
uazdviswaiidsegniies

o Ui 3: ussgslauasutiil (Strategic Incentives) fiunsUszyndld SCARF Model Lilosi
anudlamudosnisiiuguresauesmingy ua

o ol 4: msAeansiinssluasean (Horenso Spirit) fafusingruvesanalusdla fihdes
A4A929 Trend Msvhauiiiuauades (Agility) ez Mega Trend AIUAITUIAITAUMATY
Awesiuiielinsneidenndesiueunanislusuian

o Aansau: "The Role Model Audit’ fifn¥umsfinanuumumaniunisaisaewuddedi 4 du
uazlfuuulseiiuauies (Self-Assessment) Wilo3ias1zsitaing (Gap) vesnmansAndaluly
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« Debrief: NM309AUNITIUTDINANIENUVDIAMNTALIUADFUDIEIUNN (Prefrontal Cortex) wag

Y oA A 44' Y v
ATATNANNUILYDND (Trust) L‘W@a@LLﬁﬁ@nu%qﬂ@jﬂu@ﬂ

Module 2: Performance Diagnostics with Skill/Will Matrix (10:45 - 12:15 u.)

N1338U3ATRHIATILYIALTITEUURIY SKILLVWIll Matrix Framework
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o AAN33U: "Team Mapping Workshop" matinlusldgntesasauniinseiuasdnnaguadlu
Matrix w3aussywInaUUalunsdeansdmsuudasngy
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o Debrief: NM3a7UUNSEUTRINSIEININGUTIUINTUNT "UDIMNYALTL" Wn "NSTURA" Lite

Warunguadaadulam (Low Will) Tndusndnadslunisienu

Module 3: Precision Feedback via Horenso (13:15 - 14:45 u.)
YUTUNTENITEAUNNTEIUNTARAN TN lUNNMETEUU Horenso (518914, finsa, USnwn)
o UsUIMSTUNSIYA Feedback 13ariaiun

o Huagliseuiiimsdansinsslunsanusliiaieauidn
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o fAN33U: "The Master Communicator Simulation" n1sHnU{URAUNUmanu@lunisln
Feedback aniaafivhauiinnain Ingldlasadne Horenso lunisdeansuazueninuiuiive
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« Debrief: nM15ann1g Amygdala Hijack (nMsAunszuun) vesntinauluvuglasu Feedback
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Module 4: Team Strategic Development with GROW Model (15:00 - 16:30 u.)
UIUIN5IATBHDTIINLAZNTATIUNUTRIN T TeensAansHiiy GROW Model (Goal, Reality,
Options, Way Forward)
Y o =% Y gj o (% 1 =< 42”
o HUMNYINYENIAIAINIUNTING A NT RGN T
o ietmigniesludnismmieeanmenuied wieumvuadmmnenianalasuwasn1sng
LWINUURAuMEN Dos and Don'ts vaansiaufisulugadagiu

o f9N33U: "The Mentoring Roadmap" ATIAVINUNAUINLNTULUUNLASY (Action Plan)
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o Debrief: NM3agUUNISEULTRINTATINANNTURAYBUSINAY (Shared Accountability) kan1s
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3. NAAWSN15138U3 (Learning Outcomes)
. ﬂ'J']&Iq%: (Knowledge): Wlanannns 4 Pillar Leadership, Skill/Will Matrix, S¥UU Horenso W
1A598519 GROW Model
o dinwe (Skills): aunsauszfiudnenmauluiiy doans Feedback agnensalunsan wazdnii
WA T T Tanalaass
. 199AfA (Attitudes): asziindsmnudAnuesnndufuluuiia (Role Model) wagdlnysjasiu

Tunsasrenisiaulalknaundntuiy

4. \eResilowazgunsal
o gunIalmsBeu: Allonsinausu (Handout), wuusziiu Self-Leadership Audit, kuumnasy
Skill/Will Matrix wagluunasy Action Plan
. Lﬂéaaﬁaaﬂuagu: nszA1Y Flipchart, U1nnuafivaned, Post-it Notes, A3 DIRBNRLADINAT

LaZLATIRANBNN (Projector)
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5. nsUszliuna
. nmsinanew: deadrsunsiinevsuliitesndy 80% vesnaviivun
o NAYINITHNL: AZLUUUITEUIINNGIIY Action Plan wazn1sHnUUR Workshop liteenidn
70%
o iASaefiousuiiiu: Checklist Ussiliuwn@inssuseninefanssy wagunuufiRnsianiia (Team

Development Roadmap)
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A3.1131 ANALENA
AT INENBIANISHANITRRNLUUNENansHNausH UM IAnulusedudIygyeniuns

U31133509 (DBA) Hanutsivgyiivawlunisussyndld Al wagaansauauoiensuinisinnis
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7. Uuuun1siinausy

a9AUsENaUNTTEUS dndu $19az138ANINTTY
(%)
Workshop / Role Play | 45% N13a98la U URITSRIUANIUNITNITIABINALNITVITHHLIY
Reflection / Debrief 35% ATaETEUAILAR neAUNISEY LaskanUdsulssaunisal
Theory / Concept 20% NSUTTYNLNTOULUIAALAY Framework 1195§1U5EAU
#1na

¢ [ P
Aansnlglunsdunaou:
1. Positive Psychology: nsitiugaudawazasiaussgdlalunisidiule
2. Neuroscience: nMsviaudnlanalnausaiensusuiUasungingsu

3. Facilitation: nszuIuNMsSEuFuuLiidusuivugiseuduaudnans (Experiential Learning)



