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Professional Project & Work Management with Al Synergy

3 (Curriculum Introduction)
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1. Yoyanluvanangns
o o a A a v
o Wandngns (Mulne): N13UTMNIIATINITHAZNITEIUBEHRNTNAILTZUY Al
o Yavangns (Mw13angu): Professional Project & Work Management with Al Synergy
o Uszavmsiln: MsunseauRile (Upskilling)
o WQUszasANaNaIN1SHN (Objectives):
1. dielidsunisinanansaaisgaanuslunisuimslasimisiiunseu '3 3 (Tuney,
Weules, fadin) Iaeld Al duasgvideya
2. welvigFunisiinanunsaesniuunseuluIAnuaylase@ielasang (MECE Framework)

WeanANgIgauLaTANTAU
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[

3. welvESumistinanunsoadawunuazidin (KPls) aeldng 3 nan (vandn, wannis
Y &\ v (% I
, ManNu) Haennnediuszilouiasauyssan
4. weligSunsinanunsayseidiuiasuSulsauauumemaila Inversion Thinking way
Stress Test WU Al
o S2BELIAN: 17U (09:00 - 16:30 )
o ngudnune: §3an1slasenis, Mthdunu LaryaaInsNnessURATEUNTTIIUALIUGY

ENSANAnS

2. Insea3nuazilamnangns

e Module 1: Project Knowledge Infrastructure (09:00 - 10:30)

}24
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o Wan: NMsaegIunnvedasinIsiiu "nTeu 3 5 I $Yunau (Sequence), §AAY

o/

waules (Correlation) uay 3

o

@ (Impact Metrics) Fouianuduiiusseninmisan
352 UU (Systematic Thinking) fuamnmwedlasinig wazwadansly Al duda
duns1endeya (Synthesizer) IMNtoyasuglaseainalasenis

o Workshop 1: "The 3-Knowledge Matrix"
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o Ranssu: Jisuilandlasin1sasanld Al Prgunnsigazidennuiln "tuneu-weules-

(%
[

nanseny" lagleas Chain of Thought (CoT) el Al uansisAnTiazdu



q] VSt WBuses @suils iita $1n
3/1 908 ¥5535UATN 44 YN 101/1 UYRUNAN LwanTElYLe NFUMN 10260
o Loy pocpe oo, LAUUTEANFILEBANE 0105561179771

o Debrief: MatUsuLisUTETIUHUNUAF NN g UK UK UN STUILAN S ALY
ATIENR (Analytical Thinking)

e Module 2: Project Thinking Framework Design (10:45 - 12:15)

o ilaw: nsdansealnamaveseudae MECE Framework dieldthiladnunuay "l
Frdounarlainnuay’ (Mutually Exclusive, Collectively Exhaustive) n1siUaguann
lowfieilsnszane (Divergent) gjﬂﬂsaa%ﬁmiiﬂsﬁwuau (Convergent Thinking) #1u
ww3eadle Logic Tree

o Workshop 2: "Logic Tree Construction"

o Aanssu: 14 Al redamnangauiidudouastulaseaina MECE uazaiha "Project
Logic" wiean Blind Spots Tunsvinenu

o Debrief: N1508AUNEELS8IANUTAILTEVE LAY (Scope) Tidsmarionnudse
294lATINT

e Module 3: Strategic Planning & KPI Synthesis (13:15 - 14:45)

& & 1 n v oA v a . [
o BN NMINAUNTDILAUITURIU "NJ) 3 %an" AR haNAA (COﬂcept/POLIC)/), nann1q

a 1 o

(Principles/Academic) waz wdnwneuai (Criteria/Regulations) [Das 195U TnLIUEN
wazyinlaa39nelATaINAAAIUIVUTLUIULALLIAN

o Workshop 3: "Three-Pillar Filter & KPI Dashboard"
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o nanssu: Inn1sUeuuunassu (Context Injection) 1ng Al WiaTounurIUAzINTI "3

v '
A a

a0 Lazas19s19NIIeTIaNas o uANEAS9S IR lATINTg

a 1 J (Y ¢

o Debrief: Msmszmiindsmnudsvesusunuiigiuidasondninasivieng suideu
(Reality Gap)
e Module 4: Project Optimization & Stress Test (15:00 - 16:30)
o lawn: nsensziunadnEdiensAnBinnng (Critical Thinking) Tngldinaia
Inversion Thinking (Aayunduinhegndlslilasimsdumad) Wevnanmeuazisden
11m35n15U83AU (Preventive Actions) Aouinlulgass

o Workshop 4: "Project Stress Test & Bulletproofing"
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o fAanTsu: anuunumugnsivaeu (Auditor Mode) warddlyi Al s Red Teaming

ALY ILALUORANAIA I UATINZUDINULDY W3 DULAUDNIILA LULADAS1IWHUN "

nNIgeu”

o Debrief: MsaguAudyaylunisinssnzuas Al lUldUImMsuieannselasiiiy

yarlvioedng

3. NAaNSAAANIS (Learning Outcomes)
« A3 (Knowledge): dladsuturesaudn (Analytical, Logical, Critical) wagnseunns
UIN5lATINSIBISEUY
o vinwe (Skills): @unseld ChatGPT WJu Project Architect Tunnsa$1aunusuil MECE, nsee91y
HIUNG 3 vian wawyi Stress Test wauaulel
. 19AAR (Attitudes): U3uiUAsu Mindset gsvuuAndasiu (Logic-First) wagmseutininanua

Y99 Al fRaMAUMIEAUYNABIVDINYYELELD

4. nMsUsziliuna / Asnagdau
o inauinsUTEEiY: Jiiheusudendriiulidesnit 80% uazsun1snaaeuUuRnisiavi
"Bulletproof Project Roadmap"

o ASMsUszfiu: Ussiuananuasuiiuveadndanneudasiu Al (Pre-Flight Checklist) wag

Qmmwmaumumuﬁr}humi Stress Test

5. n3wgnsinlglunisiln
o NNT: A3, W NRAWENA
o AMENUR: {lT81vIYNITERNIUVLNSAENTILAYNTAAENTE U Wemgn1sUseendld

Al n8lAANENSTININGNTIVINBALINYFNERTEUD

o QUnaL ABUNIWMBTAIMIUNISIINES Al Tools, Worksheet dwsufianssy Mind Map wae

Logic Tree
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6. HAANSIT952UU (Impact/Benefit)
. #iBReAns: anmNgydsanlasinsTilaiduan (Resource Optimization) wawifisda
awanunsalunsutsdurnuuinssuiivilaase
o ADUIINU: Wﬁmmﬁﬁﬂmizﬁuqﬂumw?msmuﬁ%’u%’au (Complex Problem Solving) tag

NM5Y19UTINAU Al 8819819973 (Prompt Engineering)



